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MANAGEMENT'S RESPONSIBILITY FOR FINANCIAL REPORTING

The financial statements of Southwest New Brunswick Service Commission have been prepared in accordance with
Canadian public sector accounting standards, When alternative accounting methods exist, management has
chosen those it deems most appropriate in the circumstances.  These statements include certain amounts bazed on
management's estimates and judgments. Management has determined such amounts based on a reasonable basis in
order to ensure that the financial statements are presented tairly in all material respects.

The integrity and reliability of Southwest New Brunswick Service Commission's reporting systems are achieved
throwgh the use of formal policies and procedures, the careful selection of employees and an appropriate division of
responsibilitics,  These systems are designed to provide reasonable assurance that the financial information is
refiable and accurate.

The Board of Directors is responsible for ensuring that management fulfills its responsibility for financial reporting
and 15 ultimately responsible for reviewing and approving the financial statements. Following its review of the
financial statements and discussions with the auditors, the Board of Directors approves the financial statements.
The Bouard also considers the engagement or re-appointment of the external auditors.

The financial statements have been audited on behalf of the members by Tewed Saunders Doyle, in accordance with
Canadion generally sccepted auditing standards,

CEQ

Lawrence Station, NB
April 23, 2026
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INDEPENDENT AUDITOR'S REPORT

Tothe Members of Southwest New Brunswick Service Commission

tdpinion

We have audited the financial statemenis of Southwest Mew Brunswick Service Commussion (the Organization),
which comprse the consolidated statement of financial position as of December 31, 2024, and the consolidated
staterments of operations, changes in net assets, remeasurement gains and losses and cash flows for the year then
enided, and notes to the financial statements, including a summary of significant accounting policies.

In our opinton, the accompanying financial statements present fairly, in all material respects, the financial position
of the Organization as al December 31, 2025, and the results of its operations and its cash flows for the year then
ended in accordance with Canadian public sector accounting standards.

Basis for Optnion

We conducted our audit in accordance with Canadion generally accepted auditing standards. Our responsibilities
under those standards are further described in the Awditors Responsthilities for the Audit of the Financial
Statements section of our report. 'We are independent of the Organization in accordance with the ethical
requirements that are relevant to our sudil of the financial statements in Canada, and we have fulfilled our other
cthical responsibilitics in accordance with those requirements. We believe that the audit evidence we have obtained
is sufficient and sppropriate to provide a basis for our opinion.

her Marter

Our audit was conducted for the purposes of forming an opinion on the financial statements taken as a whole.
Motes |8 19, and 20 are presented for purposes of additional information and are not a required pant of the
financial statements. Such information has been subjected to the auditing procedures applied, only to the extent
necessary to express an opinion in the audit of the financial statements taken as o whole,

Responsibilittes of Mamagement and Those Clarged with Governance for fhe Financtal Sfatements

Management is responsible for the preparation and fair presentation of the lnancial statements in accordance with
Canadian public sector aceounting standards, and for such internal control as management determines is necessary
te enable the preparation of financial statements thal are free from material misstatement, whether due 1o fraud or
error.

In preparing the financil statements, management s responsible for assessing the Organieation's ability to
continue as a going concern, disclosing, as applicable, matters relating to going concern and using the going
concern basis of accounting unless management cither intends o liquidate the Organization or to cease operalions,
of has no realistic alternative but to do so,

Those charged with governance are responsible for overseeing the Organization's financial reporting process,

Auditor's Responsibilities for the Audit of the Financial Statements

{cemtines)

teed s.aunderg accountants

& advisors



Independent Auditor's Report to the Members of Southwest New Brunswick Service Commussion  foonfinued)

Our abjectives are to obtain reasonable assurance about whether the financial statements as o whole are free from
material misstalement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion,
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted i accordance
with Canadian generally accepted auditing standards will always detect o material misstatemnent when il exists,
Misstatements can arise from fraud or error and sre considered material iL individually or in the aggregale, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
staternents. As part of an audit in accordance with Canadian generally accepled auditing standards, we exercise
professional judgment and maintain professional skepticism throughowt the audit, We also:

e [dentify and assess the risks of material misstatement of the financial statements, whether due to frand or
error, design and perform audit procedures responsive to those risks. and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as Faud may involve eollusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, bul nol for the purpose of expressing an opinton on the effectiveness of the
Crrganization’s internal control,

e Ewvaluate the appropriateness ol accounting policies used and the reasonableness of accounting estimales and
related disclosures made by management.

» Conclude on the appropristeness of management’s use of the going concern basis of accountimg and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Organization’s ability to continue as a going concern. If we conclude that a material
unceriainty exists, we are required (o draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up 1o the date of our audior’s report. However, fulure events or condilions
imay cause the Organization (o cease W conlinue as a going concem,

o Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant sudit findings, including sny significant deficiencies in internal control that we
tdentify during our audit.

Fredericton, New Brunswick

April 23, 2026 CHARTERED PROFESSIONAL ACCOUNTANTS

accountants
& advisors

teed saunders
doyle




Southwest New Brunswick Service Commission

Consolidated Statement of Operations
Year Ended December 31, 2025

Revenue
Member Charges
Sales of Services
Governmen! Transfers
Other Revenues
Investmeant Income
Gain on Sale of Investments
Gain on Disposal of Tangible Capital Assets

Expenditures
Cooperative and Regional Planning Services
Local Planning Services
Solid Waste Sarvices
Regional Tourlsm Promotlon Services
Regional Economic Development Services
Community Developmant Services
Regional Transportation Services
Regional Public Safety Committee Services

Regional Sport, Recreation and Cultural Infrastructure Support

and Davelopment Senvices
Loss on Dispesal of Tangible Capital Assets

Annual operating surplus (deficit)

Accumulated operating surplus
Beglnning of yaar

End of vear

See accompanying notes lo the consolidated financial statements

2025 2024
Budget
{ Note 20 ) Actual Actual

§ 3053848 § 3055915 § 2,881,053
3,348,500 3,619,609 3,366,361
1,258,827 1,219,483 1,152,168
102,000 86,232 174,291

60,000 253,066 319,132

: 34,786 67,353

: 34,614 :

7.823.275 8,304,625 7,660,358
26,509 25,887 24,055
950,244 915,760 859,003
5,397,601 4,874,883 5,143,294
498,235 362,812 415,433

694 855 777 444 723,022
359,672 296,933 703 988
173,139 64,077 07,393

13.619 119,535 10,713

789,514 779,673 750,603

: : 263,891

8,903.488 8,217,104 8,581.401
§  (1,080.213) &7.521 {621,043)
§ 15244215 15,865,258

$ 15331738 § 15244215




Southwest New Brunswick Service Commission
Consolidated Statement of Remeasurement Gains and Losses
Year Ended December 31, 2025

Unrealized galns (losses) atiributable 1o
Forelgn exchange
Portfolio invesimenis

Amounts reclassified to the stalement of operations
Realized forelgn exchange |oss (gakn)
Realized gain on portfolio investmeanis

Mel remeasuremani gains for the year

Accumulated remeasurement gains

Beginning of year

End of year

See accompanying noles to the consolidated financlal statements

2025 2024

7 8 5825

118,204 186,870
(5.825) 4,781
(34,786) {67.353)
TT.B74 130,223
345715 215,492
423388 § 345,715




Southwest New Brunswick Service Commission
Consolidated Statement of Financial Position
As at December 31, 20256

Financial assets
Cash (Note 3)
Recalvables
Ganeral (Note 4)
Due from federal govamment and iis agencies (Mota 5)
Due from Province of New Brunswick (Mote 6)
Portfolio Investrments (Mote T)

Liabilities
Bank Indebledness (Note 8)
Accounts payable and accrued liabiliies
Due to federal government and its agancies
Due to Province of New Brunswick
Deaferred grants
Assel retirement obligation (Mote 3)

MET FINANCIAL ASSETS
Mon-Financial Assets
Tangible capital assets (Mote 16)
Accumdulated amortization (Mote 18)
Inventory of supplies

Prepaid expenses

ACCUMULATED SURPLUS

Accumulated surplus is comprised of:
Accumulated operating surplus (Page 4)
Accumulated remeasurement gains (Page §)

See accompanying notes to the consolidated financial statemeants

On behalf of the Commission

Approved by:

Commissionear x

2025 2024

5040781 5% 5,381,202
500,009 543 228
36,743 34,145

182 666 179,713
2751428 2,202,176
8,511,627 8,350, 464
12,564 13,878
358,790 387,485

= 2,126

17,005 17,033
327,251 213,731
7,777,351 6,580 987
8,492 661 7,234,340
18,566 1,118,124
50,423,795 47 524 B55
{34 868 545) {33.551,663)
15,557,250 14,373,182
28,757 30,716
150,452 £0,808
15,736,459 14,473 BO6
15,756.125 & 15,588,930
15,331,736 § 15,244 215
423,389 345,715
15,755,125 § 15,580,930

Commissionar
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Southwest New Brunswick Service Commission
Consolidated Statement of Changes in Net Financial Assets

Year Ended December 31, 2025 2025 2024
Annual operating surplus (deficit) $ BT 521 § {621.,043)
Add (deduct)

Amortization of tangible capital assets 1,260,078 1,131,502
Amortization of asset retirement costs 145471 94,430
Loss (gain) on sale of tangible capital assets (34,614} 263,801
Proceeds on disposal of tangible capital assets 55,061 T7.572
Acquisition of tangible capltal assets {1,777.508) {1,011.676)
Cash flow revisions to asset retirement cost (B52,454) 134,584
Consumption {acquisition) of ifvenlones 1.858 (6.378)
Use (acquisition) of prepaid assets (80,554} 20,575
{1,175,132) 83,458
Met remeasurement gain T7 674 130,223
Increase (decrease) in net financial assets {1,087 458) 213,678

Met Financlal Assets
Beginning of the year 1,116,124 902 445

End of the yvear -] 18,666 § 1,116,124

See accompanying notes to the consolidated financial statements



Southwest New Brunswick Service Commission
Consolidated Statement of Cash Flows
Year Ended December 31, 2025

Increase (decrease) in cash and cash equivalents

Operating transactions
Annual operating deficit
Amartization of tangibbe capital assels
Amaortization of asset retirement costs
Loss {gain) on disposal of tangible capital assets
Gain on zale of investments
Assel retirement obligation accretion expense
Receivable - General
Receivable - Federal Government and its agencies
Receivable - Province of New Brunswick
Accounts payable and accrued labilities
Due io federal govemment and s agencles
Due to Province of New Brunswick
Deferred grants
Consumption (acquisition) of inventories
Lige (acquisiton) of prepaid assels
Assel retirement obligation setilemeants

Financing transactions
fssue (reduction) of bank indebledness
Capiltal transactions

Acquisition of tangible capital assets
Proceeds on sale of tangible capltal assats

Investing transactions
Proceaeds on sale of investmenis
Purchasa ol invesiments

MNal increasa (decrease) in cash and cash equivalents

Cash and cash equivalents
Beginning of year

End of year

See accompanying noles to the consolidated financial statements

2025 2024
3 B7.521 § (B21,043)
1,280,076 1,131,502
145,471 84,430

(34,614) 263,891

(34,786) (67,353)

334.910 283,779

37.473 50,263

{2,508) 18,768

{2,853) (7.256)

(38,695) (78,554)

{2,1286) B5E

(28) {3,8086)

113,520 9,693

1,959 (6,379)

(80,554) 20,575

- (8,167)

1,804,576 1,089,959
{1.414) 4,244
(1,777.508) {1.011,678)
55,061 77572
(1,722,537 (834,104)
428,919 636,933
{B59,265) (B69,034)
{431,046) {32,101)
{350,421) 124,038
5,301,202 5,263,164

$ 5040781 $ 5,391,202




Southwest New Brunswick Service Commission
Motes to the Consolidated Financial Statements
December 31, 2025

1.

Purpese of the Organization

The Southwest Mew Brunswick Sarvice Commission was established by the Province of New Brunswick undar the Reglonal
Service Delivery Act with additional reguiations to this Act including 2012-100 General, 2022-46 Regions and 2023-35
Regional Services Suppon Fund. Regulation 2022-46 Regions came into force on January 1, 2023 to replace Regulation 2012-
91 Regions due to changes in municipal boundaries resulting from local governance reform.

The businass and affairs of the Commission is directed and controfled by a board of direclors in accordanca with the Reglonal
Servica Delivery Acl The Board |s comprised of the mayors of eaach local government in Ragion 10, the chair of the Rural
District Advisory Committee for the Southwesi Rural District and the Chief Executive Officer of the Commission. who shall be a
non-voting member.

Regional Service Delivery Act section 3.1(1) prescribas the Commission mandate as follows:
{a) To provide or faciiitate the provision of common services to s member local govermments and rural district as
fodlows: & solid waste disposal service: a regional fransportation service; a land use planning service to its members
that are local govemmenis that are not providing thedr own land use planning service and 1o its rural district memiber,

(b} todavalop and implemeant a reglonal stratagy,

e} to undertake activities related o reglonal economic development, reglonal community development and reglonal
lourism promotion

id) to identify sport. recreational and cultural infrastructure in the region, fo apportion the costs attributable to that
infrastructure among s members and to ensure the management of any resuling agreements or contracts,

(@) toestablish a public safély committes to exchange Information and discuss resource sharing and joint planning by its
members in refation o policing services, fire protection services and emergency measures planning services, and

i) towork with its members to facillate administrative, inancial and othar sarvice arrangements.

Regional Service Delivery Act section 3.1(2) states thal in addition to the mandate in subsection (1), any Commisskon
prescribed by regulatton Is mandated 10 develop a plan for integrating and coordinating services to address homelassness,
poverty and mental health and may entar into agreements with the Crown in right of the Provinca for that purposa. Regulation
2012-109 does not prescribae this commission to provide those sarvices,

Summary of significant accounting policies

The consolidated financial statements of the Commission are the representations of management prepared in accordance with
Canadian generally accepted accounting principles for local governments, as recommended by the Public Sector Accounting
Board (PSAB) of the Charterad Professional Accountants of Canada.

The focus of Public Sector Accounting (PSA) financial statements & on the financal positlion of the Commission and the
chanpes thareto, The consolidated Statement of Financlal Position includes all of the assets and labliities of the Commission.

Mo other entities have been included in these consclidated financial statemeants.
Significant aspects of the accounting policies adopted by the Commission are as follows:

Reporting entity
Tha consolidated financlal statements raflact the assats, llabllites, revenues, expendilures and changes In el assets and
cash flaws of the reporting entity, The reporting entity is comprisad of all organizations and enterprises accountable for
the administration of thelr affairs and resources to the Commisslon and which are owned or confrolled by the
Commisslon.

Interdepartmental and arganizational transactions and balancas are eliminated.

Budget
The budget figures contained in thess financial statements were approved by the Commission on October 28, 2024,



Southwest New Brunswick Service Commission
Notes to the Consolidated Financial Statements
December 31, 2025

2. Summary of significant accounting policles {continued)

Revenue recognition
{a) Solid waste tipping fees are recorded when waste |8 delivered 1o the landfil facility and collection is reasonably
assured.
(b} Sales of recyclable materials are recorded when shipped froam the recycling facllity and collection |s reasonably
assured. Recyclabla sorting service revenue is recorded as revenua in the month sarvices are rendered,
ic} Member charges are recorded when sarvicas are provided and collection is reasonably assured.
(d) Inwestment and other income are recorded on the accrual basis.

Expenditure recognition
Expenditures are recorded on the accrual basis. Ouistanding commitments for goods and services relating 1o the current
yaar ara accrued at the statament of financial position date,

Assel retirement obligations
The Commission follows the CPA Canada PSA 3280 standards to account for and report the liabdlity for asset retirement
abligations. Asset retirament obligations are cosls associated with the retirement of a tangible capital asset that result
from its acquisition, construction, development or normal use.
Activities associated with the retiremant of solid waste containmeant cells include:
{a) final cover,vegetation and drainage control features.
{b) facilities for leachate collection. holding and treatment faciliies and leachate discharge monitosing.
ic} landfll gas collection and destruction facllities.
{d) ascquisition of additicnal land for buffer zones
(&) monitoring the quality of ground and surface water,
Activites associated with the retirement of buildings and other structures includs:
{a) demalition and disposal of building matarials at an approved facility
{b) remediation of land

Use of estimates

The preparation of the consolidated financial statements In conformity with Canadian generally accepted accounting
principles requires management to make estimatas that affect the reported amount of azsets and llabilities and disclosura
of contingent assets and llabilities at the date of the consolldated financial statements and the repored amount of
revenues and expenses during the reporling pericd. Significant estimates include allowance for doubtful accounts, useful
life of tangible capital assets, future solid waste tonnage and compaction ratio, future asset retirement costs and the
timing of those expenditures, the inflation rate and discount rate used to calculate the assel retirement obligation. Thess
estimates are reviewed periodicelly, and as adjustiments become necessary, they are reporied in eamings in the period in
which they become known. Actual resulls may differ from those estimates,

Government transfers
Tha Commission follows the provisions of CPA Canada PS 3410 standards.

ia) Transfers without eligibility criteria or stipulations are recognized as revenue when the fransfer is authorized

{b) Transfers with eligibility critera but without stipulations are recognized as revenue when the transfer is authorized
and all eligibility criteria have baen mel.

(e} Tranafers with or without eligibility criteria but with stipulations are recognized as revenue in the period the transfer is
authorized and all eligibliity criterta have beean mel, axcepl when and to the axtent that the transfer glves rise o an
obligation that meels the definition of a liability for the reciplent government in accordance with CPA Canada PS
3200.



Southwest New Brunswick Service Commission

Notes to the Consolidated Financial Statements
December 31, 2025

2.  Summary of significant accounting policies (continued)

Financial instruments
The Commission follows the provisions of CPA Canada P3 3450 standards.
Measurement of financial instruments

The commission initially measures (s financial asselz and llabllities at falr value, except for certain non-arm's lengih
transactions.

The commission subsequently measures all its financial assets and financial liabilites at amortized cost, except for
investments in equity instruments, debt instruments and pooled investment funds that are quoted in an active
market, which are measured at fair value., Changes in fair value of porifolio investments are recognized in
remeasuremant gains and losses.

Financial assets measured at amortized cost Include cash, guaranteed investment cedificates, trade receivables,
accrued investiment income, due from the federal government and its agencies and due from the Province of New
Brunswick,

Financial llabllities measured al amonized cost include bank Iindebledness, accounts payable and accrued lkabiities,
dug 1o the federal government and its agencies, due to the Province of New Brunswick and defermed grants.

Impairmant
Financial assels measured at cost are tested for impalrment when there are indicalors of Impairmant. The amount
of the wrta-down is recognized in operations. The previpusly recognized impairment loss may be reversed to the
axtent of the improvement, directly or by adjusting the allowance account, provided it is no greatar than thie amount
that would have been reported at the date of the reversal had the impairment not been recognized praviously. The
amount of the reversal is recognized in operations,

Transaction costs
The commission recognizes its transaction costs In operations in the perod incurmed. However, financial

instruments that will not ba subsequantly measurad al fair value are adjusted by the fransaction costs that ara
directly attributable 1o thelr orlgination, lssuance or assumption.

Foreign currency transiation
The Commission follows the provisions of CPA Canada PS5 2601 standards.

Each asset, liability and amount reported in the statement of ocperations arsing from a foreign currency transaction is
translated info Canadian dollars at the exchange rate in effect at the transaction date.

Al aach financial slatement dale, the loliowing balances denominatad in a foreign currency are remeasured 1o reflect tha
exchange rata in effect al that date,
(@) Monetary assets and monetary liabilities

{b) Non-monatary items included in the falr value category of financlal instrumaents

Exchange gains or losses arsing prior to sefllement are recognized in the stalement of remeasurement gains and losseas.
In the pencd of settlement, the cumulative amount of remeasurement gaing and losses is reversed in the statement of
remaasuremeant gains and losses and an exchange gain or loss measurad in retation 1o the axchange rate at the date of
initial recognition is recognized in the statement of ocparations.

Cash and cash eguivalents

Cash and cash equivalents include cash on hand, balances with banks, short term deposits with orginal maturities. of
three maonths or less and bank overdralts.



Southwest New Brunswick Service Commission
MNotes to the Consaolidated Financial Statements
December 31, 2025

2.

Summary of significant accounting policies (continued)

Tangible capital assets

The Commission follows the provisions of CPA Canada PSA 3150 standards: Tangible Capital Assets, Tangible capital
azsals are recorded at cost which includes all amounis that are directly attributabla to acquisition, construction,
development of batterment of the asset. Donated or contributed tanglble capital assets are recorded at their fair marke!
value al the date of construction or contribution. Tangible capital assets below a threshold of § 10,000 are expensed in
the year of acquisition. Amortization shall bagin in July of the year in which the costs ware incurred. No amortization is
recorded in the year of disposal. Asseis under construction are not amortized until the asset is available for productive
use. The cost of the tangible capital assel is amortized on a siraight line basis over the estimated useful life as follows:

Asset type Estimated useful life
Buildings 40 vears
Roads and utility supply 20 years
Landfill =ite 25 years
Gas collection system 15 years
Containmant calls 3 -5 years
Vahicles & years
Heavy equipment 8 - 15 years
Equiprment 5-7 years

During the year, kand with a net book value of $ 10,429 was sold for $ 24,715, vehicles with a net book value of 5 7,077
ware sold for $ 25,832 and eguipment with a net book value of § 1,942 was sold for § 12,514, These sales were in the
nomal course of operations.

Contributed goods and services

With the exception of tangible capital asseis which are recognized ai their fair market value, the value of contributed
goods and services are not recognized In the financial statements.

Inventory of supplies

Invertory is valued at the kower of cost and net replacement cost with cost being determined on the average cost basis.

Post-employment benefits and compensated absences

The Commission does not have any employee future benefit plans or obligations.

Segmented information

Tha Commission provides solid waste disposal, land use planning and cooperative and regional planning services for tha
gecgraphic area of Region 10, For managemant reporiing purposes, the Commission’s operations and activities are
organized and reported by function, This presentation was created for the purpose of recording specific activites to atiain
certain objectives in accordance with special regulations, restrichions or limitations. Services are provided by departments
as follows:

Cooperative and regional planning services

Reglonal Planning

The Regional Service Commission is responsible for the development of a Regional Plan, the aim of which would ba
to better coordinate and manage developmeant and land use within the region. More specifically, the Regional Plan
will focus on strategles that focus sustainable development practices, that encourage coordinated development
between communities, hat infiuence and guide the location of significant infrastruciure (e.g., major roadways,
facilies_ traids), and that enhance coordination of commaercialiindustrial development. The Reglonal Plan will alsa
sarve as an important toal in baetter managing, prolecting and harmonizing urban and rural landscapes and
TeSOUrces.
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Southwest New Brunswick Service Commission
Notes to the Consolidated Financial Statements
December 31, 2025

Summary of significant accounting policies (continued)

Segmented Information
Land Usa Planning Services
This departiment provides land use planning services to the Southwest Rural District and any Local Government that
does not currently have the service, This service ncludes the development of rural plans, the administration and
enforcement of the plans, the issuance of building parmits, conducting building inspactions, and the approval of
subdivisions, ete, The Commission encourages the Rural Disirict o develop common integrated plans, where
possible and appropriate.

Solid Wasle Services

This department provides solid wasta disposal services for salid waste originating in the geographic area of Region
10, 50% of the solid waslte originating in the geographic area of Region 12 and foreign waste originating in the
geographic area of Washington County . Maing, USA . This includes the operation of varous waste reduction
programs, handling and disposal of housshold hazardous waste and public education programs.

Regional Tourism Promotion

This department establishes a regiomal tourism promotion organization and develops a regional destination
marketing strategy which is integrated with the RSC Economic Development Plan. It participates in and contributes
to Department of Tourism, Heritage and Culture cooperative markeling partnership opportunities. |t creates and
execules marketing inltiativesiprograms, parinerships and digital channels, confributes to pravincially owned digital
markaling channels, develops a regional website o promote the region, and actively participatas in tha provincial
Tourism Advisary committaa.

Regional Economic Development

This department provides strategic focus for regional economic growth, focuses on supporting investment-ready
communities, coordinates investor visits in the region, serves as a liaison for new inward investors, develops a deep
understanding of the local sconomy, and supports workforce development and labour force growth.

Community Development Service

This depariment is responsible for establishing a committee o develop a coherent reglonal vision and plan. A
community development action plan will be crealed including areas such as affordable housing., newcomer
salflament and diversity promotion, soclal inclusion and healthy communities, The Commission will provide a
sirategic regional focus and accountability, ensure more effeciive delivery of Invesiments in Infrastruciure and
programs, identify parinership opporiunities with existing initiatives, bring regional partners and stakeholders
together to develop a regional plan and identify specific needs and support major regional initiatives.

Tra s

This gepartment is responsible for establishing a committes to gather data for ongoing regional fransportation
planning and will prepare an Integrated Regional Transportation Vision, Stralegy and Plan for the region based an
the displacement neads of the community. The Commisslon offers support for voluntesr-based transporation
inltatives,

Regional Public Safaty Commiiss

Ragional Pelicing Collaboration

The Commission will serve as a forum through which the effectiveness and efficiency of policing services is reviewed
and evaluated on a regional basis. In addition, the Commission will identify issuss of common concern within the
region and provide direction on priorities for policing services. In addition, the Regional Service Commission will
identify ways in which pollce forces within a reglon can wark together to share costs, reduce duplication and
ganarally build stronger linkages with one another.

13



Southwest New Brunswick Service Commission

Notes to the Consolidated Financial Statements
December 31, 2025

2.  Summary of significant accounting policies (continued)

3,

4,

plan, coordinate and pool resources on a regional basis in order 1o enable more effective responses [0 emergency
situations. This will involve working closaly with the New Brunswick Emergency Measures Organization (NB EMO)
o develop regional emergency protocols (specifying mulual assistance agreements belween communities),
providing assistance in developing and maintaining local emargency measures plans, and facifitating training
initiatives for regional and inter-regional emergency responsas.

Regional Sport, Recreation and Cultural infrastructure Support and Development Senvices

This department is responsible for facilitating the planning and cost-sharing of major sport. recreational and cultural
facilities within the region.

The Commission is the entity through which Local Governments and Southwest Rural Disirict come together to
identify and reach consensus on the nead, the scope and the financing required for such new facilities (could include
the expansionirencvation of existing facilities). Such agresments could be developed by the Commission on a fully
regional or on a sub-regional basls and would cover both initial capital and ongoing operational costs. In order to
secure provincial funding, the project proponents will be required to obiain support from those communities expected
to banefit from the facilities.

Cash 2025 2024
Restricted - Resarve Funds 5 3689149 § 3047604
Restricted - Assat Retirament Obligation 59,2598 198,914
Restricled - Defarred granis 327,25 213,73
Unrastrictad 855,083 1,030,953

] 5.040.781 § 5,391,202

Receivables - General 2025 2024
Trade -1 415400 % 461,142
Accrued investment income 3,366 3,733
Accrued investment income - Reserve Funds 5,960 9,952
Accrued investmant income - Asset Retirement Obligation 75,283 68,401

5 500,009 % 543.*2_;2_

Due from federal government and its agencies 2025 2024
Canada Revenue Agency - Harmonized Sales Tax 5 25989 & 32,916
Canada Revenue Agancy - Payroll - 1,172
Atlantic Canada Opporiunities Agency 10,754 -
Department of Fisheries and Oceans 57

5 36,743 5 34,145
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-Enuthwest New ﬁrun:swick Service Commission

Motes to the Consolidated Financial Statements
December 31, 2025

6.  Due from Province of New Brunswick

Environmeant and Local Governman! (solid waste tipping fess)

Environment and Local Government (grants}
Environmental Trust Fund

Firesmart NB

Post-Secondary Education, Training and Labour
Regional Developmant Corporation

Crhar

7. Portfolio investments

Restricted - Assal retirament obligallon

Thesza investmants are comprised as follows:

Guaranteed investment certificates §
Canadian fixed income

Canadian common shares

Forelgn shares

Pooled investment funds

2025 2024
- 22964 % 41,174
- 105,824
15,513 24,704
103,035 -
19,168 8.011
21,650 -
336 -
] 182666 § 178,713

2025 2024
5 2751428 § 2,202.178

2025 2024

Ealr Value Book Value Eair Value
701,000 % 70000 S 638,000 & §38,000
520465 3§ 520,099 argoess § 367,960
ToB648 % 1,181,667 GEB 34T % 1,002,532
13023 § 13,502 14,607 % 14,389
285982 § 335,170 144,664 3 178,285
5 2328118 % 2751428 § 1862286 § 2,202,178

Fair values have been determined basad on quoted market rates provided by the investmeant managament firm

Guaranteed mvestment certificates Issued by banks and trust companies bear interest at rates ranging from 3.37%
to 4.68% with maturity dales ranging from 2026 to 2030,

8. Bank Indebtedness

Mastercard business cards, 5 20,000 credit lmit
Visa business cards, § 20,000 cradit limit

2025 2024
& 7833 & 8,175
4,731 5,803
5 12564 & 13.978

At yearend, authorized bank indebtedness for operating purposes totalling § 500,000 and additional cradit card limit of
§ 1,500, which has not been assigned o specific cradil cards, are availabla.
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Southwest New Brunswick Service Commission
MNotes to the Consolidated Financial Statements
December 31, 2025

9. Asset retirement obligation

The commission has obligations reiated o tangible capital assets cumrently in productive use but which will require assat
retirement activities whan those assets are no longer in productive service. Solid waste disposed into the containment cells
requires final cell capping, landfill gas welis and piping for gas collection, gas disposal faciities, ground and surface water
quality monitaring and reparting, leachate treatment facilities and operation/maintenance activities whila the site operates and
for an estimated 40 year period after solid waste is no longer accepled. For purposas of these calculations, the solid wasis
contalnment call area ks based on phase 1 of the landfill footprint which indudes construction up to cells 154 and 158 with an
alavation of 168 meters, Effective January 1,2025, the engineering design for the working slope of celis 154 and 158 was
reduced and the slope line was moved from the top of the last berm to within the berm. These changes resulted in the
reduction to the oparational life of Phasae 1 by B years but has no effect on the total lifespan of the site. Based on cumrent waste
wvolumes, the existing site has a lifespan untd 2150 if additional phases are constructed, The construction and demaolition wasie
site will require final capping only. Activities associated with the retirement of buildings and other struciures include demaolition
and disposal. No economic use of landiill gas is anticpated at this ime,

Asset retirement costs for the landiill site are amortized based on annual usage of the landfil site’s volumetric capacity and
those costs related 1o bulldings are amonized over tha oparational pariod until 2058

Future cash outflows required to reduce the assat retirament obligation have bean astimated using histarical and industry data,
anginearng data and managament's bes! estimates based on information available at the financial statement date, The effect
of new legisiation is not considerad In estimating thie labiiity until such legisiation iz enacted regardiess of the effective data.

Total undiscounted expenditures for Phase 1 are estimated fo be § 68496295 using a 2.50% rate of inflation. Thesa
expenditures are incurred over the vears from 2026 to 20098, The timing of settbernent for these expenditures is estimated to be
% 1,988,050 from 2026 to 2058 and § 66,508,246 from 2058 to 2098. Using & discount rate of 4.50%, the net present value of
the estimated future cash outflows resulis in a December 31, 2025 Rability of 3 7,777,351,

2025 2024
Agsel retiremant obligation
Balance, beginning of yvear 5 6.589.987 % 6,448,959
Liability setibed during the year - (8,167
Accretion expense from the passage of time 334 8910 283,778
Revisions in estimated cash flows 852,454 {134,584
Balance, end of year 7,777,351 6,589 987
Deduct: Unamonized asset retirement cost 4925721 42X 738

Mal funding balance regulramant 5 2847630 § 2,387 249
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Southwest New Brunswick Service Commission

Motes to the Consolidated Financial Statements
December 31, 2025

8. Asset retirement obligation {continued)

ent of e and E:
Revenus
Transfer from Solid Waste Operating Fund
Raalized gain on dispesal of iInvesimants
Unrealized gain on portfalio investments
Invastmant income

Expenditures
Fealized foreign exchange losses
Imvastmant management fees

Annual surplus

Special account balance
Beginning of vear

End of year

The Commission has designated specific investments accounis lo sellle asset retirement obligations as follows:

Cash hald In investmant accounts
Guaranteed investment certificates
Canadian fixed incoma

Canadian common shares

Foreign sacurities

Pooled investmant funds

Accruad investment Incomea

Accrued investment management fees

2025 2024
198282 § 144,640
34 TBB 67,363
B3,420 119,617
116,761 129,755
433,243 461,365
4 .
17,727 19,919
1713 18,919
415,518 441 446
2,484 491 2,023,045
2880000 § 2464 43
2025 2024

59,2098 § 168,914
701,000 {38,000
520,080 367,960
1.181.6857 1,002,532
13,502 14,389
335170 178,285
75,283 68,401
(6, 000) {5,000)

2880008 3% 2,464 49

All invesimants acquired with monay orginally contributed to this special account, and all interast and other income earmed on
that money or those Invesiments are resiricled for settlement of the asset retiremant obligation. Withdrawals from this special

account require a rescdution of the Commission,



Southwest New Brunswick Service Commission
Notes to the Consolidated Financial Statements
December 31, 2025

10, Measurement unceralnty

The Commission estimated the fulure costs of closing Phase 1 of the landfill site and monitoring Phase 1 for a8 subsequent
pericd of forty years based on assumptions about future events. The asset retirement obligation recorded in the financial
statements will require adjustment if the following significant assumptions change;

{11 A costing study determines that future cost estimates differ from current expectations.
{21 The estimated 2.50% rate of inflation or 4.50% discount rate differs.

{3) The remalning Phasa 1 landfill life has been determined to ba 33 years based on average annual velumae totalling
56,000 metric tonnes, compacted at a ratio of .75 metric tonnes per cubic meter, and an estimata of remaining
containmant cell capacity, Regional population changes, climate change, cross border trade restrictions, provincial
waste diversion strategies, extended producer responsibility initiatives and rising environmental swareness are
significant factors which could impact future waste volumes and fulure values of essats, liabilties, revenues and
expendituras,

(4) The fnal year of operation for Phase 1 is estimated to be 2058 with asset retirement activities occwming from 2058
until 2098. Dua to the polential area for additional waste containment cell construction afier Phase 1 is finished,
current data extrapolates the potential Iifespan of Phase 2 for an addtional 92 years. There are potential cost savings
fram concurrently oparating an active tandfill while undertaking asset retirement operations for Phase 1 at the sams
Iocation,

11. Contingencies

In the normal course of operations, the Commission becomes involved in vanous claims and legal proceedings. Whilke the
final outcome with respect lo claims and legal proceadings pending at December 31, 2025 cannot be pradictad with cerainty, it
it the opinicn of managemeant that resolution of these matiers will not have a material adverse affect as the Commission
maliniains insurance coverage in amounts considered appropriate.

12. Short-term borrowings compliance

Interim capital borrowing
The Commission has no outstanding authority

Operating borrowing

As prescribed in the Regional Service Dellvery Act Regulation 2012-109, borrowing for operating expensas s [Imited 1o 5% of
the Commission's cperating budgset for that service and borrowing for operating expenses of a solid waste management
service s limited to 25% of the operating budget for that service. In 2025, the Commission has complied with thesa
restrictions

Inter-fund borrowing
The Municipal Financial Reporting Manual requires that short-term inter-fund borrowings be repaid in the next year unless the
borrowing is for a capital project. Inter-fund borrowing i in compliance with the reguirements.



Southwest New Brunswick Service Commission
Motes to the Consolidated Financial Statements
December 31, 2025

13, Surplus [ deficit reconciliation

Met financial assets
Adjustments:
Unrealized gain on portfello investmants
Inventory of supplies
Praepaid expenses
Linamortized asset retirement costs
Current net asssts

Compaosition of current net assets
2023 Cooperative & Reglonal Planning Fund Surplus
2023 Local Planning Fund Surplus
2023 Solid Waste Fund Surplus
2023 Tourism Promotion Fund Deficit
2023 Economic Developmen! Fund Surplus
2023 Community Development Fund Daficit
2023 Regional Transpartation Fund Surplus
2023 Public Safety Committes Fund Deficit

2023 Reglonal Sport Recreation and Cultural Infrastructure Support and
Devalopment Fund Daficit

2024 Cooperative & Regional Planning Fund Surpius
2024 Local Planning Fund Surplus

2024 Solid Waste Fund Surplus

2024 Tourism Promotion Fund Deficit

2024 Economic Development Fund Surplus

2024 Community Development Fund Surplus

2024 Ragional Transportation Fund Daficit

2024 Public Safaty Committes Fund Surplus

2024 Regional Sport Recreation and Cullural Infrastruciure Support and
Development Fund Surplus

2025 Cooperative & Reglonal Planning Fund Deficit
2025 Local Planning Fund Surplus

2025 Solid Wasle Fund Surplus

2025 Tourism Pramotion Fund Surplus

2025 Economic Development Fund Deficit

2025 Community Development Fund Deficit

2025 Raglonal Transportation Fund Surplus

2025 Public Safety Committee Fund Deficit

2025 Reglonal Sport Recreation and Culiural Infrastruciure Support and
Devalopment Fund Surplus

Reserve Fund balances

2025 2024
18,666 $ 1,116,124
(423,310) (339.890)
28,757 30,716
150,452 69,858
4,929,721 4,222 738
4704286 §  5.009,586
5 3,991
25,406
294,432
(26,120
a3
(1,201)
8,102
{1,734)
{3,194)
2124 2124
21,985 21,985
718,493 718,493
(1,291 (1,291)
28,942 28,942
26,038 26,038
(3,188) (3,188)
3.454 3,454
47 460 47 460

(3,814)

8,066 »
224 679 .
8,815 :
{89,211 .
(2.878) .
1,432 s
(2.512) X
10,583 i
3,705,100 3,957 556
4,704,286 § 5009588
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Southwest New Brunswick Service Commission
Motes to the Consolidated Financial Statements
December 31, 2025

14. Employee future benefits

The Commission provides sick leave ime up 1o 15 days per year for employees, An employea can take a leave with pay for
an amount of ime equal 1o the accumulated sick leave. Additional paid leaves for bereavement, family responsibillty and
amergancy, community sarvice and elections are avallable, Accumulated leave banefits do not vest and do not carmyover 1o
the following yvear. Accordingly, there is no llablity recognized at year and.

The Commission contributes monthly to an amployes RRSP benefit pdan. The Commission matches employes contributions 10
a spaciiied percentage of eamings. The benefil payments are recognized as an expanse in the financial statemants and there
is no outstanding liability at year end.

15. Financial instruments

The Commission is exposed 1o vanous risks through its financial instruments and has a comprehensive rsk management
framework to monitor, evaluate and manage these risks. The following analysis provides information about risk exposure and
concentration of risks at December 31, 2025
Credit risk
Credit risk arises from the risk that cne pardy 1o a financial instrument will cause a financial loss for the other parly by
failing to discharge its obligations. The Commission s exposed o credil risk from customers, In order to reduce its nsk,
the Commission reviews new customers’ credit history before extending credit, conducts regular raviews of ils existing
cusiomers’ credil performance and reviews overdue invoices with cusiomers, The Canadian governmenl sector
accounted for 100% of member charge revenue and 100% of solid wasie lipping feas from other reglonal service

commissions.

Tipping fee revenue from domestic sources 2025 2024
Industrial, commarcial and Institutional 5 980549 § 1.080,557
Construction and damaolition 95 57E 104 988

3 1086127 § 1,185,545

Perceniage by source

Major customers T4.0% T3.5%
Other customaers represanting a significant diversity of businessas 26.0% 26.5%
Tipping fees revenue from foreign sources 5 1,264,397 & 1,134,719
Pearcentage by source
Faoreign governments M 2% 35.8%
Other foredgn customears 65.8% 64.2%
Dwverdue by Owvardue by Crverdue by
Aging of overdue trade receivables (not impaired) 1 month £ months Quer 2 months
Canadian customers
Gavernment 5 BST3 § . 3 336
Mon-govermnment 31,113 5,248 2014
Faoredgn customars
Gavarnmant 12,358 617 306
Mon-government 12,667 1,808 G681
b 64,711 § 7673 § 3,337

Impairment is datermined based an aging, collection history and customer communications.



Southwest New Brunswick Service Commission
MNotes to the Consolidated Financial Statements

December 31, 2025

15. Financial instruments (continued)

Merkat risk
Market risk is the nsk that the fair value or future cash flows of & financial instrument will fluctuate due to changes in
market prices. Markel risk comprises three types of risk: cumency risk, interest rate risk and other price risk. The
Commission has portfolio investmants, hald as equity instrumants, debt Instruments and pooled Investment Tunds,
repraseniing both domestic and foreign sources. These investmenis are held long ferm to fund the asset retirement
obligation and are subject o flucluations In slock markel prices whether caused by faclors specifiic to the Individual

financial instrument or its issuer, or factors affecting all similar financlal instrumenis traded in the markal

The Commission has a formally documeantad invesiment policy for ils assal relirement obligation which |z reviewad
annually. The fund |s managed by a professional invastment firm and must report to the commission twice yearly, Tha
fund manager musl maintain reasonable secior and securities diversification within the Investment porifolio upper and

lower limits for each asset class. The Investment Policy Statement parameters at yearend are as follows:

Asset class allpcation fimits
Equities
Fixad incoma

Equities
Canadian
United States
Gilobal
Fixed income
Canadian bonds
Canadian guarantead invesiment cerlificates
- 5 year laddering term to reduce interest rate risk
Foreign bonds

Equity - Canada

Equity - LISA

Equity - Intermational

Fixed income - Canada

Fixed income - USA & International

L r Limi Upper Limit
35.0% 50.0%
50.0% 65.0%

25% 50%
10%: 2%
0% 10%
20% 30%
30% 40%
0% 5%
2025 2024
34 63% 34.61%
12.15% 15.40%
2.3T% 1.81%
47 .96% 46.89%
2.89% 3.29%
100.00% 100.00%
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Southwest New Brunswick Service Commission
MNotes to the Consaolidated Financial Statements
December 31, 2025

15. Financial instruments (continued)

2025 2024

Canadian Equity

Inlerest Sansitive 8.37% B.12%

Consumer 3.46% 3.59%

Industrial 8,55% 8.52%

Resourca 3.34% 3.81%

Real Estate 0.36% D.68%

Investment funds 8.03% 7.91%
Foreign Equity

USA Investment Funds 9.25% 5.49%

Global Mutual Funds 6.96% B6.84%
Fixed incomea

Canadian Federal and Pravincial 13.52% 11,31%

Canadian Corporate 8.25% 5.50%

Canadian Bank Cerfificates/Deposits 28.03% 25.95%

Global Index Replicating Vehicles 2.BE8% 3.28%

100.00% 100.00%

Interast rate risk

Interast rate risk iz the risk that the fair value or fulure cash flows of a finencial instrument will fluctuate due to changes in
market interest rates. Cash balances eam interest at floating interest rates and guaranteed investment cedificates eam
interest at fixed rates ranging from 3.37% to 4.68% with maturties from 2026 to 2030. Additionally, specific equities
values are sensitive o interest rate fuctuabions. Due {0 the maturly dale laddering and shor investment term,
management balleves thal inleras! rate risk |s low.

Currency risk

Currency risk arses from the nsk that the fair value of future cash flows of & financial instrument will fluctuate due to
changes in foreign exchange rates. The Commission denominates sales fo United States customers in U.S, dollars which
totalled § 1,035,761 U.S (2024-3 960406 U.5.). Al yearend, accounis receivable from forekgn cuslomers totalled $
73,841 LS, (2024-5 98,639 U.5.), Porffolio investments, which have foreign invesiment content denominated in LLS
dollars, totafled 5 9.841 U.S, (2024-5 10,014 L.8.).

Tha commission is exposed o currency rsk from purchases of goods souwrced directly or indirectly from foreign
manufaciurers. Foreign manufaciured producis consist primarily of wehicles, heavy eguipment and repalr parts. Due 1o
the integration of intermational supply chains, it is not practical to determine the cash outfiow for foreign manufaciured
products.

The commission does nol hedge its foreign currency risk but cash inflows from foreign sales substantially offset cash
outflows for goods manufaciured outside Canada.

Liguidity risk

Ligquidity risk i the risk that an entity will encounter difficulty meeting its obligations associated with financial iabilities. The
Commission has significant working capital held in accounts recetvable from customers but management beliaves that
cash fliow will be sufficient o settle financial liabilities as required. |f liquidity difficulties anse, the Commission has the
ability 1o borrow for operating and capital purpasss,
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Southwest New Brunswick Service Commission
Motes to the Consolidated Financial Statements
Decembar 31, 2025

Statement of Reserves | continued )

Commission resolutions regarding transfers to and from reserves:

X

January 23,2025 meating

MNew Business:
25-03 Motion to withdraw 536,300 from Local Planning capital reserve for vehicle purchase. Moved by J. Craig seconded

by J. Tubbs. -MOTION CARRIED UNANIMOUSLY

August 28 2025 meeting

Business Arising from Previous Meetings:
25-33 It was moved by H. Matthews and secondad by J. Tubbs to revise motion #25-29, transfer of $1,357.000 from capital

reserve to operating account for purchase of andfill compactor, to be $1.230.574.47 to make the amount reflective of the

purchasa price of HST rabalta.
MOTION CARRIED UNANIMOUSLY

December 11,2025 meeting

New Business:
25-50 It was moved by H. Matthews and seconded by K. Stannix to fransfer S800,000 from Solid Wasta Operations o Solid

Wasta Capital Reserve Fund
MOTION CARRIED UMAMNIMOUSLY

25-51 It was moved by A. MacEachern and seconded by B. Morse to transfer 350,000 from Planning Operations to

Planning Operating Reserva Fund
MOTION CARRIED UNANIMOUSLY

25-52 It was moved by A, MacEachern and seconded by J. Tubbs to transfer $75,000 from Transportation Operations to

Transportation Operating Resarve Fund
MOTION CARRIED UNANIMOUSLY

Huollls Bartlett Date

Chief Executive Officer
Southwest Mew Brunswick Service Commission
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Southwest New Brunswick Service Commission
Notes to the Consolidated Financial Statements
December 31, 2025

21. Revenue and Expense Support

2025 2024
Budget Actual Actual
Revenue
Member Charges
Cooperative and Regional Planning Services % 17,504 % 17,504 § 3,914
Local Planning Services 825,358 925.358 914, 967
Solid Waste Tipping Fees 206,775 a0s. 842 801,673
Regional Tourism Promotion Services 199,610 199,610 137,605
Regional Economic Development Services 56,863 56,863 107,533
Community Development Services 61,654 61,654 28,735
Regional Transportation Services B4 414 84,414 3,088
Regional Public Safety Committee Services 8,580 8,580 8,871
ional Sport, Recreation and Cultural Infrastructure Support
::t?ﬂeveiupmem il P2 783,080 793,080 774,767
Total Member Charges § 3053848 5 3055915 § 2881053
Sales of Services
Local Planning Services
Lacal planning fees & - 5 B.OBD % 3,805
Solid Waste Services
Tipping Fees From Other Sources
Industrial, commercial and institutional 1,140,000 990,549 1,080 557
Construction and demalition 111,000 95,578 104,988
Cther regional senvice commissions 780,500 986,376 796,952
Foreign sources 1,078,800 1,264,397 1,134,719
Special Waste
Cowver material 121,600 163,915 161,038
Other - 1,242 2406
Recycling
Sorting services 81,500 82,969 60,333
Electronics . 1,138 488
Fiber 20,000 11,508 12,120
Metals 4,000 B.A419 6,115
Paints 1,200 2,690 2740
Other - 2,660 -

Tolal Sales of Services § 3348500 $ 3619609 § 3.,366361




Southwest New Brunswick Service Commission
Notes to the Consolidated Financial Statements
December 31, 2025

21. Revenue and Expense Support (continued)

2025 2024
Budget Actual Actual
Government Transfers
Province of New Brunswck
Fegional Services Support Fund 5 638628 % 471,085 § 437073
Economic and Social Inclusion Corporation 194,023 136,117 205,707
Environmental Trust Fund - 30,861 29,004
Environment and Local Government . 1,929 118,044
Firesmarl NB - 103,035 -
Health 50,000 73,355 34,595
Horizon Health Network 500 - 2,000
Justice and Public Safety 50,000 50,080 96,370
Mew Brunswick Power Corporation - - 4,196
Opportunities NB - 2,500 -
Post-Secondary Education, Training and Labour 227776 238,933 264 275
Regional Development Corporation - 21,650 -
Tourism, Heritage and Culture 70,000 . -
Waorking MB ~ 30,000 :
Government of Canada
Atlantic Canada Opportunities Agency 6,000 21,650 -
Immigration, Refugees and Citizenship Canada - 33,893 -
Trade Commiasioner Service 20,000 - -
Employment assistance 2,000 4,385 -
Total Government Transfers $ 1258927 § 1219483 § 1.,152168
Other revenueas
Foreign exchange gain 5 = 5 1834 % 8,803
Other 102,000 84,398 165,488

Total Other Revenues ] 102000 % B6,232 35 17429
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Southwest New Brunswick Service Commission
Notes to the Consolidated Financial Statements
December 31, 2025

21. Revenue and Expense Support (continued)

Expenditures
Corporate Services
Govearmnance
Board Members
Honoranums
Travel
Training and development
Other
Total Governance

Administration

Chief Executive Officer's Office
Salaries and benefits
Travel
Training and development
Othar

Human Resources

Financial Managament
Salaries and benefits
Travel
Training and development
External audit fees

Othar Administrative Services
Advertising and public relations
Liability insurance
Professional services
Legal services
DOffice building
Dffice equipment and supplies
Printing and copying
Telecommunications
Other

Total Administration

Tatal Corporate Services Expenditures

2025 2024
Budget Actual Actual

26600 5 28460 % 25326
15,800 14,076 13,901

5,000 - -
5,000 4,292 1,170
52 400 46,828 40,357
319,200 309,304 283 282
3,000 3,830 1,428
6,000 1,418 412
1,500 420 630
4,000 8,991 30,142
178,500 171,583 170,154
3,500 1,626 3,389
1,000 a5 35
21,000 21,618 23,086

8,000 434 -
28,000 28,863 28,218
2,000 1,821 1,843

5,000 - -
59,600 48,554 48 244
10,000 15,620 12,972
4000 107 200
5,000 4,828 3,066
31,000 25,944 19,331
690,300 645,006 626,432
742700 5 691,834 § GGG, 829




Southwest New Brunswick Service Commission
Notes to the Consolidated Financial Statements
December 31, 2025

21.

Revenue and Expense Support (continued)

Total Corporate Services Expenditures allocated to:
Cooperative and Regional Planning Services
Lacal Planning Services
Solid Waste Services
Reglonal Tourism Promaotion Services
Regional Economic Development Services
Community Development Services
Fegional Transportation Services
Regional Public Safety Committee Services

Ragional Sport, Recreation and Cultural Infrastructure Support

and Development Services

Expenditures
Cooperative and Regional Planning Services
Administration
Allocation from Corporate Services

Regional Planning
Personnel
Adminmstration

Total Cooperative and Regional Planning Services Expenditures

2025 2024
Budget Actual Actual
5 15808 § 146056 § 13445
114,944 118,417 107 454
352 364 312,581 313,55
70,728 56,863 63,806
72,967 59,348 64,417
62475 58,450 56,145
9,819 9,105 8,460
9,819 8,105 8,460
33,675 32,360 31,091
5 742,700 % 691834 § 666,828
5 15909 § 14,6056 § 13,445
10,600 11,141 10,465
- 141 145
10,600 11,282 10,610
5 26508 5 25887 3§ 24,055




Southwest New Brunswick Service Commission
Notes to the Consolidated Financial Statements
December 31, 2025

21. Revenue and Expense Support (continued)

Expenditures
Local Planning Services
Administration
Allocation from Corporate Services
Director's Office
Salaries and benefits
Travel
Training and development
Other Administrative Services
Advertising and public relations
Liability insurance
Professional services
Legal services
Dffice equipment and supplies
Printing and copying
Telecommunications
Other
Total Administralion

Planning and Building Inspection Services
Planning Services
Salaries and benefils
Travel
Training and development
Maps and reference material
GIS operating and planet
Advertising
Planning commitiees
Othar

2025 2024
Budget Actual Actual

114,944 § 118,417 107 454
B4 800 88,159 81,5688
2,000 1,240 1,630
3,000 4,793 2,353

2,000 382 -
2,000 1,840 1,800

2,500 300 -
25,000 3,843 6,080
20,000 BA479 11,850
4,000 1,311 ey
3,000 1,443 2074
2,600 4,187 3416
265,844 234 404 219062
318,300 324,339 298 B41
3,000 2,846 3,850
2,000 4,178 675
2,500 2,785 2,250
4 800 2,749 4 236
500 - 470
16,200 13,469 8 957

- 223 -
347,300 350,559 321,274




Southwest New Brunswick Service Commission
Notes to the Consolidated Financial Statements
December 31, 2025

21. Revenue and Expense Support (continued)

Local Planning Services
Inspection Services
Salaries and benefits
Travel
Training and development
Maps and reference material
GIS operating and planet
Othar
Amortization

Tatal Planning and Building Inspection Services

Fiscal Services
Other Financing Charges
Banking service charge

Total Local Planning Services Expenditures

Expenditures
Solid Waste Services
Administration
Allecation from Corporate Services
Director's Office
Salaries and benefits
Training and development
Technical advisory committes
Other Administrative Services
Liability insurance
Legal services
Office equipment and supplies
Telecommunications
Other
Total Administration

2025 2024
Budget Actual Actual

259,500 250,349 243,062
10,500 12,303 10,131
6,000 1,403 6,374

500 : :
4,800 3,583 4,236
36,800 35,200 36,468
14,000 14,842 14,018
332,100 326,690 314,289
679,400 677,249 635,568
5,000 4,107 4,373
950244 5 015760 859,003
352,364 $ 312,581 313,551
139,100 139,776 134,810
7,000 B,447 2484
1,000 1,551 923
16,200 16,155 16,199
. . 518
17,000 24,724 24,258
8,000 9,402 7,708

- 136 -
540,664 512,772 500,451




Southwest New Brunswick Service Commission
Notes to the Consolidated Financial Statements
December 31, 2025

21. Revenue and Expense Support (continued)

Solid waste services
Cperations

Station and Bulldings
Repairs and maintenance
Electricity
Janitorial
Insurance
Property taxes
Heating
Amortization

Machinery and Equipment
Small equipment
Fusl
Repairs and maintenance
Insurance
Amartization

Landfill Operations
Personnel
Site and road maintenance
Maonitaring
Site security and safety
Containment call maintenance
Leachate & siltation management
Gas emission managemeant and engineering
Amortization

Scale House
Personnel
Supplies and maintenance

Waste Diversion
Personnel
Recycling and compasting
Equipment maintenance and fusl
Amaortization

Hazardous Household Waste
Parsonnel
Disposal

Total Solid Waste Operations

2025 2024

Budget Actual Actual
51,000 48,083 67,601
8,350 9,504 7,480
12,500 15,024 13,369
52,000 52432 51,264
83,000 83,101 81,420
23,000 18,057 15112
81,000 47,501 45 087
30,000 5,729 17,021
350,000 242219 251,758
420,300 289,351 384,786
23,000 23,503 23,509
549,000 499,371 404,937
1,172,200 1,099,625 1,221,260
50,000 32,528 59,619
212,600 157 969 260,256
25,000 21,441 11,647
5,000 30,868 5,650
185,000 146,555 185,197
199,000 73,871 127,282
594,000 795,923 689,243
76,700 77,321 74 370
14,000 B45 13,813
52,700 46,347 78,830
52,000 53,841 124,054
6,000 4,925 9548
73,000 67.909 72,647
14,300 14,801 12,893
18,000 40,606 16,035
4,432,650 3,899,360 4,325,697




Southwest New Brunswick Service Commission
Notes to the Consolidated Financial Statements
December 31, 2025

21. Revenue and Expense Support (continued)

2025 2024
Budget Actual Actual
Fiscal Services
Interest
Current operations - 40 101
Other Financing Charges
Banking service charge 12,687 10,074 13,347
Other Fiscal Services
Bad debt 2,000 = -
Assel retirement obligation accrelion 390,600 334,910 283,779
Investment management fees 19.000 17.727 19,618
Total fiscal services 424 287 a2, 751 317,146
Tolal Solid Waste Services Expenditures § 5397601 § 4B74883 § 5143294
Expenditures
Regional Tourism Promotion Services
Administration
Allocation from Corporate Services L 70,728 % 66,863 § 63,806
Parsonnal
Salanes and benefits 111,000 90 688 73,578
Trave| 5,000 4173 2,008
Training and development 2,000 = =
Other Administrative Services
Advertising and public relations 148,000 181,902 122,992
Professional services 153,000 14,308 149 329
Office equipment and supplies 2,000 4 568 3,561
Telecommunications 1,500 - -
Other 5,007 320 164

Total Regional Tourism Promaotion Senvices Expenditures i 498,235 § /2912 5 415,439
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Southwest New Brunswick Service Commission
Notes to the Consolidated Financial Statements
December 31, 2025

21. Revenue and Expense Support (continued)

2025 2024
Budget Actual Actual
Expenditures
Regional Economic Development Services
Administration
Allocation from Corporate Services ] T29G7 % 69,348 35 6d 417
Personnel
Salanies and benefits 124 200 125,669 106,737
Travel 2 000 971 224
Training and development 2,000 a79 -
Other Administrative Services
Advertising and public relations 55,000 254,139 a76.011
Professional services 427776 275,986 169,586
Office equipment and supplies 2,000 3,345 3,174
Telecommunications 2,000 1.492 1,434
DOther 7.012 45515 1,439
Total Regional Economic Development Services Expenditures § 694955 § FiT 444 § 723022
Expenditures
Community Development Services
Administration
Allocation from Corporate Services 5 E2475 § 50450 % 56,145
Personnel
Salaries and benefits 157,100 162,506 137,835
Travel 1,000 25 75
Training and development 2,000 3,938 =
Other Administrative Services
Advertising and public relations 6,000 - 4 954
Professional services 18.000 - -
Office equipment and supplies 3,500 3.254 4217
Telecommunications 2,000 1,159 1,311
Transfers to service providers 100,000 53,800 89,183
Other 7.5a7 2,801 168

Total Community Development Services Expenditures 5 359672 § 296933 § 293,988




Southwest New Brunswick Service Commission
Notes to the Consolidated Financial Statements
December 31, 2025

21. Revenue and Expense Support (continued)

2025 2024
Budget Actual Actual
Expenditures
Regional Transportation Services
Administration
Allocation from Corporate Services ] 9819 § 9105 % 8,460
Other Administrative Services
Advertising and public relations . 2,035 -
Professional services - - 12 514
Dffice equipment and supplies 1,500 1.427 1,082
Transfers to service providers 157,800 51,200 75,000
Other 4,020 310 azr
Total Regional Transponation Services Expanditures 5 173,138 § 64077 § 97,383
Expenditures
Regional Public Safety Committee Services
Administration
Allocation from Corporate Services & 9819 & 9105 § 8,460
Other Administrative Services
Advertising and public relations 200 - -
Professional services - 103,035 -
Office equipment and supplies 500 il 73
Other 500 5067 -
Total Administration 11,019 117,278 8,533
Regional Public Safety Committee Services
Regional Services
Regional Palicing Collaboration
Other 2 600 2,257 2180
2,600 2257 2180

Total Regional Public Safety Committee Services Expenditures & 13619 § 119535 & 10,713
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Southwest New Brunswick Service Commission
Notes to the Consolidated Financial Statements
December 31, 2025

21.

Revenue and Expense Support (continued)

2025 2024
Budget Actual Actual
Expenditures
Regional Sport, Recreation and Cultural Infrastructure
Support and Development Services
Administration
Allocation from Corporate Services -] 33675 & 32380 % 31,091
Parsonnal
Salaries and benefits - - 26,912
Other Administrative Services
Advertising and public relations 2,000 - 1,000
Office equipment and supplies 3,000 353 353
Telecommunications 1.500 742 685
Other 3,121 - 514
Total Administration 43 206 33,455 60,555
Regional Services
Fegional Sport, Recreation and Culture Infrastructure Planning
and Cost Sharing
Regional facilities cost-sharing 746,218 746,218 690,048
746,218 748 218 690,048
Total Regional Sport, Recreation and Cultural Infrastructure Support
and Development Services Expenditures $ 789514 § 779673 § 750,603




